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GLAZE Steps for Certification
L Operator's Initlal Enquiry

When an operstor approaches the Glaze for certification. he she is provided with the Initial
wonquiry form along with Glaze brochure, Glaze steps 1o cortification. copy of tanil and copy of
NPOP standards. The operator is expeeted e provide the husic detils Tike a follow s

i Basic organization company inkormation

i Operator's certification background

Wi Operutor's tvps of activity and position in the supply-chain

" The products operntor wish to pet certified and

v, Operational management structure,

Centificution is not possible In these specific cases:
i A contlict of interest that could undermine the impartiality of Glave s decisions
il A geographical Tocation that makes ecrtification control a technical impossibility or o
risk for those involved
il The ek of yualified personnel o n

ot the specitic requirements of your reuest

2. Submission of the Initial Inguiry for with il the necessary details
Ones the operator has filled all the noeessary infismmation at the nitial enquiry form it has 1o be
stibanitted fo the Glaze office. Based on the review of the Initial Inguiry form the Glaze prepares
“ ive quote for the certification fee. The cantification fec is calculated hased on the
Tillawing fatoss:

GLAZE CORPORATE SERVICES PRIVATE LMITED

1
Page ol §

Doc. Na. = PN
Version ¢ 1

Step to Certification Eplerialiclis

i Date o 161272022

Closing meeting: The Inspector will propare hivher exit interview report based on the
ohservations during the inspeetion. [ any non conformitics observed during the inspection will
he recorded and provided at non conformity repont and the operator is expected 1o sign the
documents.

Clostire of Non conformity; Onee the corrective setions were faken it should be submitied hack
1o the Glaze office st the non conformity cloxure report. Wher it should

I Deseribe the correetive actions considered for the identified non-conformities,

i Awign mpmummm for implementation, and
Set efti dates for ihy

5 Certification Decision
On completion of the onsite inspection the Inspector will submit the inspection repoet 1o the
Gilaze office. The inspection report will be reviewed by a dedicated secondary reviewer for the
completencss of the Inspection, Whenever necessary additional information may be requested by
the Glaze during the review and operatoe should peovide all the necessary infrmation.
If the secondary reviewer féels necessary additional non conformities will be rised and the
operator is entitled 1 provide necessary chosire

Al the submitted non confmity chosire report will ba avaluated by secondary reviewer for
i Non conformity clostire, confaining vour proposed comreative action plan,
il The proof of the coreenive actions implemented, and
G Oter related documants.

Aler the review of the documents the file will be prasented o the certification degision
cammittee, the members of the conmittes will review all the necessary reports and attaehments
and comes o a final decision of Grant of the cerfification,

I there are suflicient evidences o believe thut a certified operation has willfully violated
NSOP standards, GLAZE will send the cortified operation  notification of proposed suspension
of revocation of eartification of the entire aperation or  portion of the operation. as applicable 1o
the non- conformity. GLAZE shall aversee that the notices are taken serivusly by the operator

Suspenson: A existing certficaton will bo suspended if major non complisnces are found
which cannot he correeted. if the operator is willfull fully violuting the of
the standard, or if they fail 1o ecereet existing major noncomplinnce issues

1T relevant, Glaze may require that potentially non conformed existing peoduct he subject 10
corrective action, including products recall and label comeetion. When suspending
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b Siro ol farme processing wmt - manalictuning umi
i Type of production systems
Gl Onganization of group of famis o single farmer
W Lewation of unit

Cilaze gencrates o personal quote in INK for the current year based on the infirmation that
operator have provided a1 general Inquiry foem. Any additional Inspection, samplings or
analyses costs are not included in the initial quotation

This is & Mal fee W appraise appheant the cost of eerfification. Costs Tor travelling and
accommeodation are usually not included in the quotation, They are charges &t actial of
arranged by the Operator

Operator
based on comy

oot that paying certification foe dcsn’t antitle o get certifivate, Daistons are
ance with NSOP standards, Fees once paid are non-refundable.

Operator s expected o Pay 80% of the total certification fec and sign the coniract ol
certification and inspoction.  The signature confimms your contract of Inspection ind
Cermification. By doing so, be she is commitied to fulfilling the organic standards, GLAZL sends
back a counter-signed copy of the conract

O signing the coniruct moee spectically operaior commit
i Comply with the NPOP and Glize roguinanents;
i Agree o annual audits scheduled by Glaze and provide aceess i all sites, premises.
data, processes, procodures and persomnel,
il Agree fooany additional audits and other investigations that Glaze may deem
neceRsaNy,
v, Whenever needed, provide and update dutn reyuired for the certification,

O the contirmation of the pavment of the Inspection and certification fee. Glaze relenses the
application packet

3. Submission of the Application Packet with the all necessary documents,
The operator i expected o sibmit all the filled documents of the Application packet with all
attuchments whare it founds fo ho neeessary. [ the operator has any questions rega
the application packet documents or Glaze's conification process ho may eontaet the office and
clarify his queries, The organic svatem plin needs o be filled by the operator in detail with all
the activities that b plins 10 accomplish during the entire year, The vrganic system is a hass by
which the inspection ix scheduled 1o the inspector
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productunit, Glaze has to inform the operator about the timeframe of suspension. In case of
willful violations of the standards, it will he informed o APEDA,

Withdrawal If after suspension notice, the operator does not respond fo the comrective actions,
the Glaze will withdeaw the certificate.

6 Grant of Certitication
One the certification decision s arrived and if it is positive the scope centificate is generated
from the Tracenet, On the payment of the Payment of the remaining 20% plus travelling,
lodging, boarding cost and sampling cost (if any) Glaze jssues the invoice for the same and
operator is expeeted 1o clear the dues, Once all the dues are cleared the Glaze send the printed
scope certificats for the opertor.

Complaints and Appeals: GLAZE operators and all organic stake holdors can make o formal
complaint und uppeal against GLAZE or its operators af uny time, Complaints should be mude
with the detils of the complainant for the further communication, Complain and appeals will be
rewolved within 90 days of application. Complaints will be treated eonfidentially
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On receiving the filled applications it is allotied For the Initial resiew of the Project. During the
itk feview of your operation, all of the activities in the scope of the contifieation will be
reviewed in order to verify compliance with the NSOP roquirements

3.1 Denbal of certification for Tnitial application
When ULAZE s reasen o heligve, hased on w raview of the information specified in the
application form that an applicant for certification s ot ahis o comply o is not in compliance
with the NPOP, Glaze will provide s written notifieation of non. complianee o the spplicant
When correction of a noncompliance is nat possible a notification of noncomplisnce nd 1
notification of denial of certification may he comhined in vns notification

Omce the il review is completed the onsite Inspection ix planncd with the eo ordination of
the operator Glazs shall
i Dufines a targel period fir the Inspection. taking into account the possible
sensonality of the goncemed actiy
i Assipme an Inspector, taking into consideration s her qualification, profile and
experienee (mainly in rogard o specific kiowladge and knowledge of the ssetur,
Tocal kegislation, language. culiure, ot ) as well as his her time av
Prowided that operator send all necessary information on fime, the Inspeetor will then arange
Togisticn with the aperator und send an Tspection schedule fo the operator with a remindr of the
dosuments b have on hand and the personnel that should be prosent during the Inspection

4 Omsite s pection
The different stages of the i
Opening Meeting, confiming the
Inspection Schedule,

inspection are as fullows:
ope ol the certilicaton and Inspoction: confirms the

review with The sywtem will be reviewed, as well ax

v evidenee of corfain (e, list ol famers, input list, ete.)

Onesite visitand dntersivws: The Tnspector will ki a four of the Tieilitios, aceompanied by the
raxponsible manager to assess certain requirenicnts. Interviews with personnal and or producers
awill b cirried vt without the prasence of managament

Sampling & Analysis: Hased on a risk amibysis Glaze or the auditor may require sampling
annlysis In this event, amy samphing is done in the presence of operator or his representative,
whe signs the related documents. The nature of the analysis and the labommory chosen o de
analysis are determined by Glaze
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